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STRENGTHS (TOP 20 RESPONSES)

Combined Feedback from Public Forum (Nov 14) and Stakeholder Meetings (Nov 13-14)

22

Special Events

18
17

Theaters

Restaurants

Architectural Character  [EIIIEEEEEEEEEEEEEEEEEEEE— 14
Peconic/Waterfront IS 12
EastEnd Arts NN 12
Education and Institutions NN 11
Courthouse INIINIINNNNNNNENESSS O
Regional Location [N 8
Aquarium I 8
Access to Transportation/Rail [N 7
River and Roots Community Garden [N 7
Boating / Marina [ 6
Grangabel Park [ 6
Walkability DEEEEEEE 6
Breweries [ 5
Access to Retail/Parking [N 4
Library / Historical Society [N 4
Small Town Atmosphere 4

PapaNick's NN 33
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STRENGTHS (OTHER RESPONSES)

People

Distilleries

Thrift store

Downtown workers
Sewer infrastructure
Opportunity Zone
Existing infrastructure
Housing downtown
Outdoor dining
Townscape (non-profit)

Long Island Science Center
Churches

Preston House & Hotel

Diversity

BID (Business Improvement District)
Peconic Bay Medical Center

Street mosaics

Streetscape

History

Peconic Crossing

Farmer’'s Market

Hotels

Occupied Storefronts



STRENGTHS
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WEAKNESSES (TOP 20 RESPONSES)

Combined Feedback from Public Forum (Nov 14) and Stakeholder Meetings (Nov 13-14)

Safety/Perception of Safety

Traffic
Current Zoning/Regulations 12
Perceived Lack of Parking NN 12
Vacancies EENENENNNNNN———— 2
Peconic/Main Intersection || 10
Flooding M S
Insufficient Lighting | 8
Lack of Retail [ N
Lack of Family-Oriented Activities [ A S 6
Regional Reputation [ 6
Lack of Open Space NG o6
Inefficient Configuration of Parking Lots | 5
Train Infrequency [N 5
Riverview Lofts [ N 5
Lack of Planning [ N 5
Quality of Riverfront | NG 5
Quality of Sidewalks (disrepair, narrow width) | ENRNERNNNE 5
Lack of Grocery [N 4
Permitted Building Height | 4
0 2 4 6 8 10 12 14
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WEAKNESSES (OTHER RESPONSES)

Unsafe Grangabel Park

High commercial rent

Lack of vision/leadership
Unfriendliness to bikes

No downtown character
Overhead power lines

Lack of anchor for outdoor events
Ownership in a few hands
Event-day parking and traffic
_ittle public transportation

|itter/water pollution

| ack of office workers on Main St

Overcrowded Housing
Trash bins/dumpsters
Streetscape

|ack of nightlife
Planning fatigue
_aundromat

No playground

Not walkable

High taxes

Racial tension
Churches

Seniors' accessibility

Lack of benches
Crowded schools
Unkempt housing
Architectural style
Passages/alleyways
Big box retail on Rt 58
No movie theater

No parking signage

Riverside/nearby jail
Absentee landlords

Lack of patrons



WEAKNESSES
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OPPORTUNITIES (TOP 20 RESPONSES)

Combined Feedback from Public Forum (Nov 14) and Stakeholder Meetings (Nov 13-14)

Riverfront Development

20

Park/Town Square

11

Small/Local Business Development

\O

Multi-Family Units

Increased Frequency of LIRR

N
(00)

Streetscape

~

Renovation/Revitalization of Historic Buildings

(O)}

Programmed Community Space

Ul
(0))

Trail Network

Reduced Building Height

Improve Passages between Buildings
Parking Garage behind Main Street

Boating/Riverboat

>~ B~ B b

Connect River and Main St.

Opportunity Zone

Improved/More Frequent Public Transportation
Create Additional Crosswalks/Widen Sidewalks
Increased Lighting

Create a Destination
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Vacancies
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OPPORTUNITIES (OTHER RESPONSES)

Mitigate stormwater concerns

Buildings with authentic/contextual
materials

Introduce privately-owned public
spaces

CDA (Community Development
Agency) money to leverage
Investments

Capture current office worker
population

Capitalize on existing Aquarium
visitors

Working with adjoining Riverside
Celebrate African American culture

Movie theater

Nightlife

Shift retail from Rt 58
Seawall

Police on bikes
Another bypass route
Concerts in parking lots
Cameras for safety
Parking lots

Outdoor dining

Art programs

* Charge for parking

* Events

Consolidate public
services

Signage and wayfinding

Create pedestrian-only
areas

Family-friendly activities

Residential homes in
downtown

Rooftop green spaces

SBA (Small Business
Administration)
involvement

Regional market

Building improvements



OPPORTUNITIES
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THREATS (TOP 20 RESPONSES)

Combined Feedback from Public Forum (Nov 14) and Stakeholder Meetings (Nov 13-14)

Flooding 14

Lack of Police Presence/Safety 8
Downsizing of Current Zoning could 5tifle Development 8
Increased Development could Create a Parking Problem 3

Affordable Housing does not Support Retail

5-Story Buildings

TDR (Transfer of Development Rights) Program Becomes Futile
Increased Traffic

Ugly Architecture

Overcrowded/Low-Income Adjacent Housing

Retail on 58 Flooding the Retail Market

Homelessness

Increased Density

N N NN DNDNDNDNDNNDN

Ownership in Few Hands/Developers

Pedestrian Safety from Traffic

Changing Nature of Retail

Charging for Parking may Deter Visitors
Unsighliness/Lack of Building Frontage along River

Increased Rents

— o o ) ) )

Development Causing Riverhead to Resemble Patchogue
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THREATS (OTHER RESPONSES)

» BID (Business Improvement
District) revenue not increasing at
rate of development

» Seafield Addiction Treatment
Center

* Bad regional reputation
» Algae bloom

* |Loss of trees
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UDA

Creating a sense of place through collaboration, context, and community.





